
Effective Instructional Leadership 

December 14, 2012 

 

Agenda 

1. Welcome and Introductions 

2. Credit course opportunity – Nancy Resch 

3. Leadership strategies you can use now 

a. Power and empowerment 

b. Shining and causing others to shine 

4. Advocacy – Corry Lambie 

     The state of advocacy for education 

5. Sharing the local strategies 

6. New Landscape, New Accountabilities, New Responses 

7. Principals led PLCs 

a. Framing local improvement plans 

b. What and how? 

c. Local plans from Wabeno – Allison Space 

8. Next meeting 

a. Agenda building 

b. Time, date, location 

 

 

  

 


